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* Compare CDCs and National Data
 Responses to the COVID Crisis
* Solving Revenue Challenges
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Poll #1



By year-end,

| expect
our
nonprofit's

revenue
to:

Decrease by 10-50 percent

Decrease by more than 50 percent

Increase by 10-50 percent

Stay the same

Increase by more than 50 percent

59% / 74 resp.

14% / 18 resp.

12% / 16 resp.

12% / 15 resp.

0% / 1 resp.




oll #2



"Which single
revenue
source are
you
concerned
about?”

Earned revenue related to

programs
.

Individual donations (include

bequests)
O

Corporate sponsorship
n

Government
[ ]

Institutional and corporate
foundation grants/gifts
[

Earned revenue, unrelated to
the mission (snack sales,

parking fees, etc.)
|

Other
i

41% / 52 resp.

20% / 25 resp.

10%/ 13 resp.

8%/ 10 resp.

8%/ 10 resp.

1%/ 2 resp.

8%/ 11 resp.




Poll #3



hich one
revenue source
are you most
optimistic
about?”

Individual donations (include

bequests)
G

Institutional and corporate

foundation grants/gifts

Government

Earned revenue related to

programs
an

Corporate sponsorship
[

Earned revenue, unrelated to
the mission (snack sales,
parking fees, etc.)

|

Other
=

33% / 42 resp.

27% / 34 resp.

16% / 20 resp.

9%/ 12 resp.

4%/ 6 resp.

0%/ 1 resp.

7%/ 9 resp.




eadership Styles

i



Breakout Room #1

#1 Chat: write &
copy-paste

#2 Facilitate

#3 Time Keeper, 7
min

#4-6 Accountability
& Backup

Q:

What are some
times you used a
solving leadership
style during COVID-
19?




hat innovations have you
seen or are you considering
to grow, maintain, or
protect your revenue?

WHAT'S HAPPENING WITH COMMUNITY
DEVELOPMENT CORPORATIONS NOW?

What’s are some times you used the solving leadership style




Breakout Room #2

Your organization faces
limitations and new
opportunities ahead.
Brainstorm 5 revenue
opportunities.
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