A Charitable Organization




OUR MISSION:

Providing quality community & economic development to lower-
income at-risk residents & neighborhoods in Broward County, FL.

& HOMES.

A Charitable Organization

690 NE 13" St., Suite 101
Fort Lauderdale, Florida 33304
Officel. 954-563-5454
www.homesfl.org



http://www.homesfl.org/

Engaging
&
Organizing
Your Community Residents

what works! / what doesn’t!

13" St. Alliance — a case study




13th St. Neighborhood
“‘Before”- Commercial Area




~ [ L ST B
. . SNIRTIE W
olugm WD ST e ST | W
SO W T o
WEER Y e T Ilmul S d s

-

¢ ol ,’

4\
|-
!
"
J) 3 by
53 y _ .Jw., A
. o ) i
‘ «..awu. J
13 1% By
A.wﬁ. x.
kN fiw w\\w.-“,‘mml..
Vi









-15, DP uS

ey

-

— Eoe maea,
— = S Ul Ty «
ST T s yrIT e 2










. -
- ~
:n.‘-" -
-
~

ALRRRRRRN









> 2-11, DP 2

.
PP

' i

e

[

BTV

"

|

‘C
Ay i S

— >
—— ==
}
— 9 2
——- ot = A
-' —y
e I L e >
i e J’]
i — - s b
e §
- B L L
s Q
Wl
5 l
A -. ".‘3- o
= - — = j— —
-~ s . —_—
g 4._.




. 4 ™l

—
-
{ =W\




i —
e e ol T
T v

v o -
- — -
.

T

101 W Sunrise Bivd




“Before” - Residential Area
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“Before” - Commonalities

» Lack of Landscaping
» Dead Landscaping
» Trash
» Everything Needs New Paint
» Bars on Windows
» Looks Like Nobody Cares

» Crime

—



What to Do?
Making a Start . .

p—



13th Street Alive ! Charrette
June 7, 2008

Citizens, Public Officials, FAU & LISC
work together & share ideas for a more economically vibrant 13t Street Corridor.

City Commissioner State Representative
Cindi Hutchinson “Jack” Seiler (foreground)

Charrette Participants Annetta Jenkins, Facilitator
South Florida LISC




Viglon sought for NE 13th Siceer - Sovth Flarido Sun-Sentincl com Page 1 or2

sun-sentinel comndn c'.vsr'localfhmward.’sli-ﬂstrer:tﬂ62‘)z1cj 2.0, 16427 57 story

South Florida Sun-Sentinel.com

Vision sought for NE 13th Sireet

About 75 people brainstorin for ideus at recent mecling
By Jadie Needle

Special Correspondent

June 29, 2008

Imapine 1 soeet Jourishing with busuiess — busy coffes
shops, art palleries and txo-story buildings with stores an
the bottain floor und hovsing on tap,

Tlus vibrant vision is vne same necighbarhood groups
share in hopes of rejuvenating Mortheast 13th Streel in
FYart Landerdale us becoine g thriving shopping ares,

Scveral civie associations are secking change - Lake
Ridge, Middle River Terrace, Soutk Middle River und
Poinacttia IMeights. They are remning wich developers,
city leaders and others i devige wdys to boost the
vishility of the stroat.

"It's u erime-ridden strect wirh no commuity shopping, "
said Tim Smith. president of the Middle River Terrace Neighborhand Association. "When 1 wake up, ]
can't go Lo a coffec shap on the vorner; I hive 1o go inta someone cise's community."

Florida Auantic University rocenlly used wramnts Lo urganizc a puhlic mecting at Fort Luuderdale High
School, where ubout 75 conmunity members, elocted officials and cily s1aff brainstormed ideas for the
arca.

"We're suppertive of this elTort and any cffoit that 2 community takes on to cnbance themselves,” said
city spokesman Chaz Adams, ’

The idca-building workshop was facilitated by Ralph Johnson, a professor ol architecture who ulso
heads FATY's Center of Uzban Red cvelopment and Eduestion.

FALT is compiling the ideas so the Eroups cAn reconvene, said Katharine Bamry, president of HOMES
Inc., which stands for Housing Opporlunitics Martgage Assistence and Effective {ncighlxirhood)
Solutions. The aonprofit housiny smd redevelopment Eraup owns about 2 acres along the stieet, which
lias severnl businesses that aré vacant and available for rent.

"The slres=t nceds to be rchabilitated, fixed np or possibly torn down,” Burry said. "The poal is to biring
People in the neighborhood together to crcale a TOMIMDA Vision."

file=:¥S5H O.MLE S INC'GRANTS \ Comm Found $5,204 - MRT - FAUL-CURE 2008"Visio. 759/9008



You ARE CORDIALLY INVITED TO OUR

IND ANNUAL
MEMBERSHp OPEN HOUSE PARTY!

WHEN: THURS., Nov. 4™ 2010 FROM 5 TO 8 P.M.

WHERE: H.O.M.E.S., INC. - PARKING LOT
690 NE 13™ ST., FORT LAUDERDALE
(CorNER OF 13™ & NE 7™ AVE./DIXIE)

Please Join Us!!!

mitted to Revitalization of the 13t Street Corridor.




Weeds, Trash, & an Invasion of Ficus Fig
White-Fly threaten -
Come and Join Us as We
Defend Our Neighborhood Landscaping!

The 13" Street Alliance
IS going to attack the invaders:
Saturday January 24™
9:00 a.m. - Noon

We are meeting at the Southwest Corner of
NE 13™ St. & Dixie Hwy. (7" Ave.)

We will be cleaning up the strip of land
between the street and the sidewalk
(this time).

Hope to See YOU there!




ST Invites You to Lunch..
with Mayor Jack Seiler & District 2

Commissioner Charlotte Rodstrom

Please Join Us!!!

DATE & TIME: THURSDAY, APRIL 21°" FROM 11:30 A.M. — 1:00 P.M.
PLACE: IRON WORKERS UNION 272, 1201 NE 7™ AVE., FT. LAUDERDALE, 333(C
LUNCHEON PRICE: FREE - IN SERVICE TO OUR BUSINESS NEIGHBORS!
RSVP: A MUST, AS SPACE IS LIMITED! PLEASE CALL 954-563-5454
OR E-MAIL TO CCHAMBERS@HOMESFL.ORG

The 13™ St. Aliance; founded in 2008, is v now-profit business group dedicated to
comumerciolly revitalizing owr entive extended neighborhood -
o Federal to-Powerline, & from Suwwise Bivd. novtihvto-the Middle River.




‘Now” - Commercial Area
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GARDENING &

LANDSCAPING !
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‘Now” - Residential Area
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PUBLIC
SPACES !

MIDDLE RIVER
TERRACE PARK

(‘mnﬂaimnhhh
Parko & Regaten
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Want to be a part of something big?

Want your voice to be heard?

Come Paint the Town — Guerilla Art Event!/!

7 to 10 a.m. - Saturday, September 15th
690 NE 13th St.(Corner of 13th St. & Dixie)

Temporary Art
Projects

© Sidewalk Chalk
© Colored Tape Art
© Canvas Murals
€ Junk Car Art
© Cardboard Box
Sculpture

All materials and instruction
will be supplied!

Artwork Courtesy of
Jacklyn Laflamme

Visible

Projects !

JOIN US — All Ages, Families & Teams Welcome !!!
For moreinfo: Call 954-563-5454 or email kbarry@homesfl.org

SPONSORED I_3Y:.. @® H_,O.M.E.S.

€ MAYO _)@ =HFE=

Lorraine Maxwell Art A of Community Street Alliance



GUERILLA ART EVENT : 15 SEPTEMBER 2012







Come on, Everybody — Let’s
“Paint the Town” on 13" St.!!

Saturday, March 2™, 2013
8:00am — 2:00pm
Meet in the Parking Lot at 690 NE 13" St. (corner of 13™ & Dixie)

Local professional artists Lorraine Maxwell & Jacklyn Laflamme
will help our neighborhood create an “OUTDOOR GALLERY”.

Be part of the fun, be part of your community !!

Wear your grubby clothes — it'll be down & dirty!
(Food, Drinks, Live Music & Art Supplies will be provided.)
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Street Alliance.
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WHAT WORKS !

- Get Involved (really) - Be Inclusive

- Make Friends - Pick Some Themes/Focus

- Listen ! - Follow Through

- Bring Folks Together — - Report Good News
Regularly! - Be there when it counts!

- Be a Facilitator - Open Communication

- Provide a Forum - Search for the Money

- Document Consensus - In the Meantime . . .

Q& Collaborate - Don't Give Up!



WHAT DOESN’T/

» Here's the Plan, & I'm in charge!
» All Talk (blah, blah, blah!)
» It's all about Mel
» Divide & Conquer (Bickering)
» My way or the highway.
» Details? Not my job.
» Sharing is for suckers!
» Negativity
» Taking all the Credit for Good Results

» Giving up!



