




















































What we focus on  
becomes our reality. 

Weaknesses/ 

Deficit-Based Strength-Based  
 

vs. 



Appreciative Inquiry 

4-D Model 

Dream 
 Envision the 

Ideal 

Design 
How can we get 

there? 

Destiny 
Implementation  

“Just do it” 

Discovery  
The best of what is 







 








